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Report for President s Bonrd of Consvltants for
Foretgn Dntelligence Activities {Killisn Committie)
Segtesber 30, 1957, - Match 31, 1958

1. Significant Menegmment Staff contributions to Agancy operstions:
" &. Recommended payment of mtim svards totaling $2,675
based upon estimsted Pirst year's savings of $25,59%, with emphesis
upon suggeations for £i21d - headpuarters cammmications.
b. Conduoted 08 studtes recommesding actions wixich resulted in

the following improvements: incremsed control over gperations through

J work measurement and reduetion of backlogs in Reeords Integration
Division; extended mechanization in ateounting for the $500,000 pub-
lieations procursment budget making epsier sceess to records and
reports as well as some saving in man howrs; speed up in despatch
handling; better utilization of Cuble Secretsriat personnel; more

efficiant lidrery systems snd procedwres; more economiecal and
effieient printing of current intallipence amd National Imtelligenee
Surveys; consolidatior of medicel support for covert activities: ard
alarifiestion of field seourity funetlions.
e. Avoided mmteriel investmeat in the amount of $205,424 by,
retirement of 4,851 evbic feet of reaords (the equivelent of $192,896
. woprth of £1ling equipment) and by conversion of safe-type filing

ejuipment to non-safe euljment; makfng avallable the equivalent of

312,528 worth of safes. Produced inbangikie record-kseping savings
: by: sudit of four records contrel ndhedules, comversion of 45 files

to the subject-mumeric system, develgpment of seven helf f1ling
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instellations, improvement of 46 forms dod improvements in il
Materials operations.

d. Rocommended conversion of certaip office oparations to
maehines thereby elinminatisg the need for manrual expesditure of
time to the extent of 50 man-years. Thip work was performed
in conpection with the yreparation of Retomds Integration Diviason/

25X1A /P index cards pie1d stations. A separate machine util-
ization project relating to mwttiua of personnel dceuments st
head quarters resulted in the saving of w0 man yenrs. Condudted
stulies and tests of mackise applicatioms vhich will create improve-
ments in comminications comprtations, suoply operations, document
locator system, personnel and fimaneinl aegounting, storage of
documents and statistiea) reporting. 'Tils included assistance to

25X1A5A1 ia ity develvment of

s miorofilm reader-printor, nov here and on the market, vhieh

machine producas & hard copy of seleched microfilm in five gecomds.

pesause of our assistanc: the price of ¢ur 20 machine purdhase was

2. 'The RBegulstions Control Staff was tranaferred to the 0ffice of
the Deputy Dirsetor (Support), saving tinee positions and improving
eoordination of Agency regalstions.
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